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SUBJECT: JAPAN SECTORAL SURVEY - REVISED COMPLETION SCHEDULE 


REE: TOKYO 20041 


1. IN CONNECTION WITH YEAREND PROGRESS REVIEW REPORTED REETEL, FIELD 
PROJECT MANAGER (FPM) KLINE ALSO, AS REQUESTED, DISCUSSED WITH 
CONTRACTOR PROSPECTS FOR ACCELERATING COMPLETION OF OVERALL 
SECTORAL SURVEY PROJECT OR, ALTERNATIVELY, SHIETING EMPHASIS 
TO PRIORITY COMPLETION OF MARKETING FACTORS SECTION. BOTH 
CONTRACTOR AND FPM REACHED CONCLUSION THAT ANY SHIFT IN APPROACH 
OR EMPHASIS AT THIS POINT WOULD SERIOUSLY JEOPORDIZE COMPLETION 
OF THE SURVEY ON THE REVISED SCHEDULE, SINCE THE DATA ON MAR- 
KETING FACTORS ARE BEING DEVELOPED AS A PART OF EACH SECTOR 
FOR LATER INTEGRATION INTO A SINGLE SECTION. CONTRACTOR NOTED 
THAT EVEN IF ADDITIONA FUNDS AND RESOURCES WERE AVAILABLE TO 
ASSIGN TO A SPECIAL EFFORT TO COMPLETE THE MARKETING FACTORS 
SECTION, THE DIVERSION OF MANAGEMENT AND EDITORIAL RESOURCES 
WOULD BE DETRIMENTAL TO THE COMPLETION OF THE OVERALL PROJECT 
AND WOULD LIKELY RESULT IN FURTHER UNACCEPTABLE DELAY. 

CONTRACTOR ALSO NOTED THAT PROBLEMS ENCOUNTERED IN COMPLETION OF 
SURVEY TO DATE HAVE MADE HIM REALIZE THAT THE PROJECT WAS 
MORE EXTENSIVE AND COMPLEX THAN HE INITIALLY ANTICIPATED. 


2. FPM STRONGLY RECOMMENDS (AND COOUNS AGREES) THAT BEST 
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APPROACH IS TO REMAIN WITH PLAN TO PUSH FOR COMPLETION OF 
REMAINING WORK BY JANUARY 31 ON INTEGRATED BASIS. AS PLANNED, 
PRIORITY IS FOR COMPLETION OF ALL FIRST DRAFTS AND FPM REVIEWS, 
FOLLOWED BY NECESSARY REMEDIAL WORK AND REVIEWS. COMPLETION 
OF MARKETING FACTORS SECTION AND OVERVIEW HINGE ON INTEGRATION 
OF DATA FROM ALL SECTIONS AND THUS SHOULD LOGICALLY FOLLOW. 
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3. ARE AWARE OF ASST. SECRETARY OF COMMERCE WEIL'S INTEREST IN 
SURVEY AND PARTICULARLY MARKETING FACTOR SECTION. FPM WILL BE PRE- 
PARED TO BRIEF HIM ON SURVEY PROGRESS AND FINDINGS TO DATE DURING 
HIS VISIT TO TOKYO JANUARY 7-13. 
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